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Eau Claire County Democratic Party Coffee Klatch Notes 

Thursday, August 22, 2019 
Present:  Marjorie Bunce, Carlyn Conway, Carol Craig (facilitator), Carolyn Dunning, Sandy Dutter, Ann Francis, 
Jan Frase, Judy Gatlin, Carolyn Haar, Larry Heagle, Constance Heffernan, Lorraine Henning, Ann Heywood, 
Sharon Hildebrand, Gloria Hochstein, Mike Lindsay, Linda Lodolce, Bob & Del Matthews., Paul Miller, Mike 
O’Brien, Connie Russell (recorder), John Sandquist, Darla Sorenson, Jim Stefanic, John Sterling, Phil Swanhorst, 
Kathy Tuttle, Pat Williams, Robert Wojnowski, Eleanor Wolf 

Guest: Diane Cable, Director, Eau Claire County Department of Human Services 
 
UPCOMING EVENTS 
Next Coffee Klatch -- Thursday, August 29; 10 a.m. – 12 Noon; Resource Center, 440 Broadway St.  
Come join a lively conversation about current events – share opinions, experiences, resources with a 
progressive-minded community. Come when you can, leave when you must.  The coffee will be on and the 
treats will be out.  Encourage your friends, neighbors, and others to join us for respectful conversation leading 
to constructive action. 
*** Scheduled speaker for August 29th Klatch:  Patricia Scott, local chapter of Citizens Climate Lobby.   

Topic: HR 763 – The Energy Innovation and Dividends act. (Find details at energyinnovationact.org.) 
*** Scheduled speaker for Sept. 5th Klatch:  Andrew Werthmann, a DNC Representative, will give an overview of 
the DNC meeting August 22-24 in San Francisco. 
Vigil for Victims of Gun Violence -- Wednesday, August 28, 7:30 – 8:30 p.m.; Phoenix Park. Join members of 
Citizen Action and its partners in a vigil to commemorate all victims of gun violence.  There have been more 
mass shooting in 2019 than days in 2019, and there is a renewed call for stronger regulations by our state 
governor.  Gather to remember the victims, support survivors, and find out how to take action. 
Labor Day Rally and Picnic – Monday, Sept. 2;  Join the Solidarity March from 421 Farwell St to Phoenix Park 
from 10:30 – 11 a.m. and then listen to great speakers from 11 a.m. – Noon.  Meal begins at Noon and goes until 
food runs out.  Guests are asked to bring a non-perishable food item for the OPEIU Food Bank.  The Dems will 

have an information table there.  Speakers include State Treasurer Sarah Godlewski, State Representative Jodi 
Emerson, and State Senator Jeff Smith.  Wear your Dem T-Shirts.  Let’s have a big turn-out for media coverage – 
there’s power in numbers! 
Solarize Eau Claire – Attend a free hour-long educational session to learn about adding solar panels to your 
home or business and have the opportunity to use a volume discount for solar panel installations. 

• 6:30 p.m., Aug. 27; Altoona City Hall, 1303 Lynn Ave. 

• 2 and 6:30 p.m.; Sept. 9, CVTC Energy Education Center 

• Noon, Sept. 10; Altoona City Hall 

• 2 & 6:30 p.m., Sept. 23, CVTC Energy Education Center 

• 11 a.m., Sept. 24; L.E. Phillips Memorial Public Library 

• 6:30 p.m., Sept. 24; Altoona City Hall 
Thrift Sale – Mark your calendars for Saturday, September 14. 8 a.m. – 3 p.m.; 437 Lincoln Ave.; Proceeds go to 
the EC County Democratic party.  Start gathering donations for the sale and think about volunteering to help set-
up and on sale day.  See newsletter for more information. 
International Peace Day – Saturday, September 21; 10 a.m. – Noon; Children’s Theater on Oxford Ave.  
Organized by the Community Coalition for Non-Violence.  There will be local speakers talking about Respect, 
Tolerance, and Peace, as well as music, art, readings, and film.   
 
ANNOUNCEMENTS 
Citizen Input:  As Eau Claire County goes into the final phases of developing the 2020 budget, the Committee on 
Finance and Budget seeks your opinion on the importance of county services.  Take the Eau Claire County 2020 
Budget Survey to let the County Board and staff know what you think the County’s priorities should be. 
 

http://energyinnovationact.org/
https://www.surveymonkey.com/r/2020CountyBudgetSurvey
https://www.surveymonkey.com/r/2020CountyBudgetSurvey
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DISCUSSION: 
Human Services in Eau Claire County 
Diane Cable, Director of the Eau Claire County’s Department of Human Services, presented an informative 
overview of the challenges facing Human Services departments here and around the state and the strategies the 
county is using to improve services   As the County continues to grapple with budget constraints, DHS’s budget 
has come under scrutiny because of expenditures outpacing available revenue, a situation partly the result of 
past decisions that have constrained revenue and partly the impact of more recent rapid increases in demand 
for services.   
Historical View -- Eau Claire County was one of the first Human Services departments in the state and provided 
an array of services to county residents.  Then, in the mid 1990s, the decision was made to contract out for 
mental health and substance abuse treatments at a time when there was adequate number of community 
services available.   The funding followed to those community organizations and the department provided 
minimal services.  About 10 years ago, DHS was given responsibility for adult behavioral services, but had no 
revenues to support the new structure.  The county began using Treatment Courts to deal with the added 
mandates.  Eau Claire, like other counties across the nation, began to face the perfect storm of rising housing 
costs, increased substance abuse, and increased levels of poverty.  But the state legislature’s action to cap 
property tax levy limits really hurt Eau Claire county which, compared to many other Wisconsin counties, had a 
very low property tax rate.  Regardless of increased needs, the county cannot increase taxes.  Of its current $29 
million budget, only about $8000 of DHS’s revenue comes from levy dollars.  The rest comes from grants, which 
come with restrictions. 
When Diane was hired as director three years ago, the department was in a crisis situation – the most costly way 
to operate.  While the need for child and adult mental health care has increased, the number of in-patient beds 
has decreased in the community.  Hospitals cannot afford to provide services due to the inadequate Medicaid 
rate of reimbursement, but the county has no option to do that.  And, with no capacity to provide early 
intervention services, the community ends up with people in crisis needing expensive care. 
New directions – In 2016, the department started a mental health recovery program, using a consortium model 
to get a100% reimbursement on both direct and indirect costs.  Barron and St. Croix counties are also in the 
consortium (BESt).  The focus of this program is to provide earlier interventions and is proving to be a possible 
model for other human services programs.  The downside of this funding source from federal and state grants is 
that the county must pay costs upfront and then invoice for both direct and indirect expenditures (staff wages, 
administrative expenses, etc.).  Payment is delayed up to a year or more, causing a budget gap.  Although this 
approach requires more staff to operate, cost savings are realized when early intervention means people are not 
sent to jail or sent out-of-county for hospitalization. 
The outpatient mental health clinic was opened last February and has a two-month waiting list already, which is 
still a shorter time than for outside community providers.  There is a great need for more professionals in the 
mental health field. 
Children and Family Services – The department’s high caseloads meant DHS staff were reactive, not responsive.  
Families need to receive help when they are in the midst of their struggles and not when legal processes become 
necessary.  The goal is to reduce caseloads to a level where DHS can respond earlier and not only at a crisis 
point.  This is especially important to reduce trauma for children.  DHS is part of a cohort working with ALIA, a 
non-profit organization dedicated to reshaping and reimagining child welfare.  The focus is on keeping children 
with their families when possible and expanding the definition of “family.”  Children benefit from having even 
one adult they trust and can feel safe with when they are experiencing a dysfunctional family situation. 
Foster Care – Counties are struggling to find foster care when out-of-home placements are required.  What is 
paid to foster parents in not enough to incentivize people to take on having children in their care. 
Jail Services– There is now a social worker working in the county jail to help released prisoners connect to 
resources in the community, which is a critical piece in reducing recidivism. About 85% of inmates are estimated 
to have some type of mental health issue.  DHS is working with the Sheriff’s department to provide intervention 
services. 
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Many root causes – Research is showing the long-term impact of childhood trauma.  A family may face financial 
problems because of employment, cost of housing, medical bills, etc.  The stresses can move a social drinker to 
alcohol abuse.  Many families lack a strong support system during difficult times. 
The Challenge – Despite the implementation of more responsive services and sustainable programs, it will take 
time to turn the tide.  It is imperative to get the message out to the community.  The group suggested a number 
of organizations that would be interested in hearing about the challenges and changes underway.  Approaching 
the budget crisis from a place of compassion, instead of reaction, will be a factor in continued success.  The goal 
for the upcoming budget deliberations will be to mitigate over-expenditures without “throwing the baby out   
with the bath water.”  Most of what DHS does is mandated by state. The state mandates what services the 
counties must provide, but not how.  There was some new money allocated in the budget -- $25.5 million – for 
children, youth, and family care, but the counties needed $60 million to adequately cover the required care. 
 

Gun Violence 
Universal Background Checks:--  The Governor and Lt. Governor are pushing LRB 3949 – Universal background 
checks, a proposal that would require background checks on all gun sales and require the DOJ to check parts and 
attachments to firearms.  This includes purchases made at gun shows, online auctions, and other sales that 
aren’t covered by the federal law requiring background checks on funs.  Firearms classified as antiques or a gift 
or inheritance to a family member would not be covered.  This would close the loopholes associated with gun 
shows, auctions, and clandestine firearms sales that are currently circumventing enforcement where sales are 
prohibited.   A member of the group enumerated the impacts: 

- Persons prohibited from acquiring firearms will have dramatically fewer resources from which to 
purchase guns. 

- Stolen firearms and firearms subject to seizure by state and federal law can be screened and confiscated 
at the licensed fire rms dealer source, as currently required. 

- “Straw sales” (a purchase made by a person legally authorized to buy a firearm who then intentionally 
conveys it to a person prohibited by law from possessing a firearm) will be dramatically curbed. 

Surveys show that over 85% of Americans want something done.  This is a start that will help get stolen firearms 
out of the market.   
Show support for this proposal by contacting legislators and by joining Citizens Action’s vigil for the victims of 
gun violence on Wednesday, August 28th, 7:30 p.m. at Phoenix Park. 
 
Write to El Paso Schools  -- A member is encouraging everyone to write a letter or just a post card of support to 
the children in the El Paso schools, assuring them that others in this country are thinking about them and believe 
in the strength of our country’s diversity.  Here are the addresses to which letters/cards can be sent: 

• E. Florus, Hillside Elementary School, 4500 Clinton Avenue, El Paso, TX 79903 

• Teresa Garrett, Tom Lea Elementary School, 4851 Marcus Uribe Dr., El Paso, TX  79934 
 
Powerful Dance Video – Watch an artistic expression of reaction to gun violence on a recent airing of the show,  
So You Think You Can Dance. 
 
 
“There is no time for despair, no place for self-pity, no need for silence, no room for fear.  We speak, we write, 
we do language.  That is how civilizations heal.”  Toni Morrison 

https://www.goldderby.com/article/2019/so-you-think-you-can-dance-opening-number-travis-wall-sign-of-the-times-gun-violence-news/

