
 

F A Q ’ S  W I L D  T R A I N I N G  

 
What is the training?  
At the core of the training is an approach utilizing five basic leadership practices that draw upon a rich 
history of community organizing and social movements. This framework is taught at Harvard’s Kennedy 
School and has been adapted to launch grassroots efforts around the world.  
 
The training is coordinated by Dan Grandone, who brings 19-years experience as a community organizer 
along with other trainers recruited nationally and from the WiLD network who bring extensive experience 
leading workshops. Each participant will learn the following five practices with the goal of returning home 
to apply their learnings: 
 

▪ How to articulate a story of why you were called to lead, a story of those whom you hope to 
mobilize, and a story of action: self, us, and now. 

▪ How to build intentional relationships as the foundation of purposeful collective actions. 
▪ How to structure a team with shared purpose, ground rules and roles for effective leadership. 
▪ How to strategize turning resources into the power to achieve clear goals. 
▪ How to translate strategy into measurable, motivational, and effective action. 

 
What is the time commitment?  
The training is an immersive 2.5-days starting on Thursday at 1:00pm-6:30pm, Friday from 9:00am-7:15pm 
and Saturday 8:00am-6:45pm. Through interactive upfront presentations, modeling, facilitated small group 
work and debriefing, the training provides a comprehensive introduction to the practice of leadership. 
Breakfast, lunch and dinner are included as part of the workshop fee.   
 
Who is the training designed for? 
This training is designed for a wide range of people who are organizing members of their community to 
create change in the world. The training is beneficial for all experience levels—from those just getting their 
start to community organizers who have been at it for a life time. The training introduces new organizing 
practices to many, and for others challenges them to bring more intentionality to the organizing they’re 
already doing—for their own craft and as they think about passing it on to others.  
 
Participants are intentionally recruited in small groups of 5-8 people where they learn together over the 
2.5-days and explore possible organizing campaigns within their own organization, community or cause. In 
some cases, groups use the training to launch a new organizing effort and in others deepen their work on 
an existing campaign. One common thread—people feeling urgency to put their values into action! Not just 
mobilizing turnout for the next action, but with an eye toward building something to last.  
 
What makes this training different than other trainings? 
The training provides an opportunity to connect with grassroots organizers and leaders from across WI. 
Typically, there are 50-100 participants at each training representing a diverse spectrum of WI communities 
including: African American and Latino leaders from Milwaukee and Madison, the Hmong community, 
Native American tribes, small family farmers, University of WI students, neighborhood organizations and 
groups working on education, voter engagement, health care, and racial, economic and environmental 
justice.  
 
This is not just a training in theory. The workshop uses a curriculum in which the organizing practices are 
presented and modeled for participants, the real learning is deepened as participants get an opportunity to 



actually try-on the practices in the small group with the support of a trained facilitator. This is where the 
traction really comes as this is all oriented towards moving people into applying each of these practices to a 
concrete organizing effort back home.  
 
The aim of the WiLD Project is to minimize this becoming another one-off training experience, but rather, a 
way where people are supported when going back to do the challenging work of applying what you’ve 
learned. It’s an opportunity to be a part of a growing statewide community that can draw on its collective 
resources and strength to support each other in doing this work. Most immediately, this takes shape in the 
relationships built and coaching support created in the small groups of 5-8 people. This creates a very 
different dynamic at the workshop and possibly beyond, than coming through a training just as an 
individual.  
 
Has this training framework been applied in the real world?  
This framework has been adapted in cultures and contexts with people launching grassroots efforts around 
the world—and right here in Wisconsin! In the past 2 ½ years over 800 participants from across the state 
have attended this training and applied their learning to many inspiring campaigns addressing: 
 

▪ K-12 public education funding through the WI Biennial Budget  
▪ Gerrymandering through redistricting reform 
▪ Ground water contamination through changing mining and CAFO policies  
▪ Voter rights and engagement  
▪ University of Wisconsin funding  
▪ Health care access 
▪ Mass incarceration  
▪ Youth engagement through new community centers  
▪ Students experience of racism on the UW-Madison’s campus by electing a new slate of leadership 

for the student council by increasing voter turnout on campus by over 50%. 
▪ Bullying at the high school level in Wausau by organizing one of the largest public gatherings of the 

Hmong and white community in the history of the city. 
▪ Several participants have gone on to run for elected office at the local and statewide level.  

 
How does this training benefit our team (e.g. why should we stop what we are doing to attend this 2.5-
day commitment)? 
For those just getting a start, the training can be a way to lay the foundation for your team through the 
story-telling and relationship building work—and then to take the next steps in actually clarifying your 
teams shared purpose, norms and roles—strategizing around the problem you want to address and coming 
out with some clear next action steps. There’s also the opportunity to learn from the many other groups 
across the state who are at different phases of the organizing process figuring out their own unique 
campaigns. Many have said the work that happens among a team over these 2.5-days would often take 3-6 
months to do back home—or never happen at all.  
 
There have also been many examples of existing teams who are stuck, grown stagnant with the same small 
group of leaders shouldering all the work or struggling with how to strategically move forward with the 
problem they’re trying to address. The WiLD training is a way to reignite the fire within for this work and 
also a transformative space for developing new leaders who may be sitting on a group list, have expressed 
interest in getting involved in the past but you just haven’t found a way to engage and make a deeper 
investment in their own development.  


